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Revenue

Taxes and Shared Funds

Real Estate Tax 584,465 584,465 595,761 603,250

Public Utilities Tax 13,129 18,000 21,817 28,095

Ordinary Business Corp 0 4,000 0 4,000

Corporations 7,005 4,000 10,826 12,000

Non-Corporations 0 20 35 50

Bank Shares Tax 139 140 139 139

Income Tax 242,046 150,000 226,444 200,000

Equity Tax 0 0 0 0

Highway User Funds 44,543 47,000 45,094 47,000

Cable Funds 13,305 10,000 10,826 12,000

Taxes and Shared Funds Total 904,632 817,625 910,942 906,534

Municipal Fees

Traders License 697 500 298 600

Filing Fees 3,817 2,000 1,575 1,500

Sale of P&Z Manuals 425 50 0 50

Final Plat Plan Fees 3,058 2,000 0 1,500

Building Permits 5,420 1,750 5,155 4,500

Review Fees 7,506 1,500 8,998 4,500

Annexation Fees 0 0 750 500

BOA Hearing Fees 0 300 0 300

Development Constributions 13,500 22,500 0 36,000

Interest on Delinquent Bills 3,776 500 0 500

Municipal Fees Total 38,199 31,100 16,776 49,950
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Grants

FEMA 0 0 0 0

POS Grant Development 11,000 0 0 72,500

POS Grant Acquisition 2,700 50,000 50,000 102,000

CP&P Grant 0 0 0 60,000

USFW Grant 0 0 0 0

Police Aid Grant 9,114 9,000 9,166 9,000

Miscellaneous Grants 0 0 0 0

Grants Total 22,814 59,000 59,166 243,500

Miscellaneous Income

Interest on Bank Accounts 759 100 200 250

Municipal Citation 14 50 0 50

Donations 625 0 0 0

Rec Committee Reimbursement 0 100 980 100

Municipal Facilities User Rental 1,913 1,500 1,690 2,000

Fund Reserve to Balance 0 0 0 0

Miscellaneous Income 456 500 2,740 500

Reimbursable Engineering Fees 0 0 1,733 0

Miscellaneous Income Total 3,767 2,250 7,343 2,900

Capital Outlay

MMC Bond (Fire Co Reimburse) 100,000 183,000 100,000 100,000

MMC LOC 0 0 0 0

Main Street Phase I Bond 0 0 0 0

Main Street Phase II Bond 0 0 0 0

Main Street Phase III Bond 0 0 0 0

Main Street Phase Ii CDA Bond 0 390,000 390,000 0

Capital Outlay Total 100,000 573,000 490,000 100,000

Revenue Total 1,069,412 1,482,975 1,484,227 1,302,884
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Salaries

Mayor and Council Salary 10,005 11,200 12,090 12,000

Town Clerk 26,607 34,767 25,761 35,328

Town Crossing Guard 0 0 0 0

Town Maintenance 23,512 31,928 32,270 38,248

Town Manager 53,729 47,840 48,512 72,935

Planning & Zoning Admin 43,601 31,252 37,157 48,210

Town Treasurer 14,766 18,200 18,665 30,977

Due to General Fund (employees) -54,628 -43,200 -56,266 -55,550

Internship 2,732 1,500 1,000 1,500

Salaries Total 120,324 133,487 119,189 183,648

Benefits

Pension (5%) 0 7,500 7,610 7,685

Fed W/H 0 34,944 28,031 0

State W/H 0 18,720 17,250 0

Fica Employee 17,472 14,218 13,882 0

FICA Town 0 13,177 13,882 14,020

MC Employee 0 3,567 3,233 0

MC Town 0 3,567 3,233 3,265

MD Unemployment 201 1,000 35 500

Clothing Account 870 500 1,240 500

Health Insurance 26,939 28,400 33,568 33,750

Health Benefit Accrued 0 0 0 0

Mileage Reimbursement 1,071 750 929 750

Employee Trainings & Seminars 757 500 70 500

Public Functions (MML) 200 1,000 1,177 1,000

Treasurer Insurance E&O Bond 100 100 100 100

M&C Seminars 25 500 415 500

Property Insurance (LGIT) 4,418 5,220 5,160 5,220

Benefits Total 52,053 133,663 129,815 67,790

Contracted Services

Mowing 18,978 12,000 7,457 8,500

Snow Removal 33,590 16,000 18,475 16,000

Code of Ordinances 1,195 1,500 1,195 1,500

Accounting Services 5,736 5,000 6,330 6,000

Engineering Fees 3,255 2,500 2,860 5,000

Reimbursable Engineering Fees 8,122 0 13,700 0

GIS Infrastructure Mapping 9,565 1,500 775 1,500

Trash Collection 51,891 47,500 44,482 45,000

Computer System 0 3,600 3,600 3,600

Phone System (ICS) 5,167 3,000 2,246 3,000

Legal Fees 12,919 7,500 8,487 10,000

Workers Comp (IWIF) 3,229 4,500 4,490 4,500

Copier Contract 4,805 2,500 2,511 3,000

Cell Phones 2,183 2,500 2,272 2,500

Deputy Program 112,811 125,000 124,673 110,000

Web Hosting 450 450 450 450

Tipping Fees 38,928 45,000 36,121 37,500

Yard Waste 0 3,200 3,200 3,200

Lease Agreement (MMC) 10 10 10 10

Siren Alert System 256 0 555 500

Contracted Services Total 313,090 283,260 283,889 261,760
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Public Works

Street Repairs 36,324 10,000 10,806 10,000

Vehicle Maintenance 280 1,000 810 1,000

Building Maintenance 15,276 13,000 6,017 13,000

Park Maintenance 20,653 10,000 19,394 15,000

Park Improvements 14,507 10,000 12,850 10,000

Eagle Scout Projects 410 1,000 0 1,000

Park Equipment 1,395 2,000 5,358 3,000

Building Supplies 1,184 2,500 1,804 2,500

Municipal Center Maintenance 136 1,500 644 1,500

Main Street (Engineering) 10,323 0 0 0

Public Works Total 100,488 51,000 57,683 57,000

Grants

POS Development 0 0 0 72,500

POS Acquisition 1,200 50,000 53,900 102,000

CPP Development 0 0 0 60,000

USFW Stream Restoration 0 0 0 0

Miscellaneous Grants 0 0 0 0

Grants Total 1,200 50,000 53,900 234,500

Miscellaneous Expense

Advertising 4,678 2,000 1,710 2,000

Donations 1,500 8,000 1,500 3,000

Election Expense 0 0 0 0

Dues 2,171 2,240 2,122 2,240

Postage 2,094 1,000 1,281 1,500

Newsletter 561 750 715 750

Office Supplies 23,065 10,000 6,635 10,000

Parks and Rec Expenses 1,062 3,000 2,283 3,000

P & Z Expenses 1,798 3,000 450 3,000

Wrong Deposit Adjustment 0 0 0 0

Fund Reserve to Balance 0 0 0 0

Property Tax 766 800 766 800

Insurance Claims 0 0 0 0

Miscellaneous Expense Total 37,695 30,790 17,462 26,290
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Utilities

Heating oil/gas 14,376 10,000 10,607 10,000

Gas and Diesel 1,670 2,000 1,582 2,000

Internet 1,516 1,500 1,671 1,750

Bank Service Fees 480 250 78 250

Hess Electric Bill 0 0 0 0

Siren Electric 65 75 70 75

Street Lights 21210417250 27,418 22,500 23,730 23,000

Park Elec 21210438674 51 250 31 50

School Light 212104386470 36 50 36 50

School Light 212104387261 35 50 32 50

Old Town Hall 21210438712 0 0 2,053 0

Doub 21210419647501 1,542 1,500 2,028 2,000

MMC 2121041964001 15,078 10,000 17,142 17,500

Elec Bill Balance Acct 0 12,000 8,282 0

Real Estate Tax 0 770 766 770

County Solid Waste Fee 0 0 0 0

Telephone 0 0 4,047 4,000

Utilities Total 62,267 60,945 72,155 61,495

Capital Debt

Principal on MMC Bond 164,680 111,670 114,955 115,971

Interest on MMC Bond 92,999 72,800 74,926 71,522

Principal on MMC Loan 0 35,330 32,045 32,328

Interest on MMC Loan 0 23,030 20,886 19,938

Depreciation 0 0 0 0

Main St Imps Phase II Bond 0 36,000 39,410 40,180

Main St Imps Phase II Bond Int 23,890 16,000 15,986 15,232

Future CIP Bond(s) 0 0 0 0

Future CIP Bond(s) Interest 0 0 0 0

Annual CIP Funds (nongrant) 0 37,000 64,680 70,000

Old Town Hall Demo 0 0 0 0

Main St Ph II CDA Bond P&I 0 390,000 390,000 45,230

Loss on Disposal of Assets 0 0 0 0

Capital Debt Total 281,569 721,830 752,888 410,401

Total Expenditures 968,686 1,464,975 1,486,981 1,302,884

Total Revenue 1,069,412 1,482,975 1,484,227 1,302,884

Net Income (-loss) 100,726 18,000 -2,754 0

Operating Acct Income/(Loss) 185,241 203,241 182,487 182,487

10% Operating Reserve Target 96,869 146,498 148,698 130,288
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