Town of Myersville
 Mayor and Council
Regular Town Meeting
June 9, 2015
7:00PM

The regular town meeting was called to order by Mayor Creadick followed by the Pledge of Allegiance.

Those in attendance were Councilmembers: Mark Etheridge, Mark Flynn, Mark Hinkle, and Melissa Murphy along with Town Manager, Kristin Aleshire and Town Planner, Brandon Boldyga. Councilmember Robert Berkey was absent.

Public Presentation:

Planning Commission Appointment:  David Sexton was sworn in by Mayor Creadick for a five (5) year term on the Planning Commission.

Staff Reports:
Treasurer Report:
Town Treasurer Ray Hinkle gave the treasurer’s report.  A copy is on file for public review.

Deputy Report:
Town resident Deputy Sheriff Ken Olander presented his report.  A copy of this report is on file for public review.

Planning & Zoning:
Planning and Zoning report was given by Town Planner, Brandon Boldyga.
· Meadowridge Knoll – Looked at submission and is waiting for comments.  They are currently doing a traffic study.
· Saber Ridge –Issue connecting wells.  A meeting is schedule with Drees to figure out on how to get the well connected. Developer is proposing configuration changes to one of the wells which will result in a change to the Town’s MDE water appropriation permit.
· Administrative Items – Comcast has cut a check for the Town for the cost of installation.  There is some electrical configuration that needs to be done.  Floor mount is what will work best.

MES Water/Sewer Report:
MES Assistant Regional Supervisor, Bob Barnhart gave the report.  A copy of the report is on file for public review.

Kristin Aleshire announced that the I & I reduction borrowed funds is about what we collected on state flush taxes.

McDonald’s Pump Station - Received two (2) estimates – Beaver Mechanical was around $32,000.00 with a lot of exclusions and Remsburgs came in at $36, 050.00.


Town Manager Report:
Town Manager, Kristin Aleshire gave the following report:
· Received a complaint from Ashley resident about school walkers.  Their concern is the traffic conditions at Main Street and Route 17.  Kristin reached out to the Frederick County Public School System as well as the Frederick County Sheriff’s Department.  The Board of Ed said that there are 1,000 students that walk every day.  Kristin got the feel that the BOE feels like that intersection does not warrant a crossing guard.  SHA did an evaluation of the signage that is put in place.  They are saying that this is a behaviour issue and not a pedestrian issue.
· Scheduled water cut offs are set for June 10, 2015.

Committee Reports:

Park and Recreation: 
Councilmember Mark Flynn gave the Park and Recreation Committee report:
· A kid to Park Day was well attended.
· National Night Out – August 4, 2015 with Sheriff’s Department, Antique cars, face painting, K-9 demo’s and hot dogs.
· Park and Rec facebook page is up to 150 likes.
· Meetings are held the last Thursday of the month at 7PM, Town Hall.

Public Relations Committee:
Mayor Wayne Creadick gave the Public Relations Committee report:
· The presentation of the Historical Society was very well attended.  The room was packed with at least 200 people in attendance.  It was enjoyable and informal.  Babs Savitt shared some good ideas.

Kristin gave an update on the POS funds.  At this time we are still waiting to hear back on Trolley Park.  Parking lot for soccer field will need to be framed up.  Will be finishing the trail to the bridge. We are looking at putting seating and trash cans around the soccer field. Mayor Creadick asked about a timeline on the project.  Kristin stated that it should be done around fall.  Kristin added that he is currently waiting for confirmation on purchase of property on Poplar Street.

Unfinished Business:

Myersville FY 2016 Budget – Ordinance:  Kristin went over the FY16 budget which was projected on the wall for all to review.  He stated that he worked with John Clapp, Town Attorney on the pole taxes, Verizon, Comcast and Potomac Edison which could be an impact for $21,000.00.  Property tax rate is .391, business tax is .782 and utility taxes will be 1.173, these are the same as they were last year.

Mayor Creadick read the ordinance and adding that the ordinance had already been introduced at the May’s meeting.
A motion was made to accept the budget as presented for FY2016 by Mark Hinkle and second by Mark Flynn.  Motion carried 4-0.  Councilmember Robert Berkey was absent.



Fire Company Agreement Amendment – Ordinance:  Kristin has met with the Fire Company during their monthly meeting and discussed the agreement with them.   Mayor Creadick read the ordinance.
A motion was made to accept by Mark Flynn and second by Mark Etheridge.  Motion carried 3-0.  Councilmember Mark Hinkle abstained and Councilmember Robert Berkey was absent.

Main Street Speed Count Analysis:  Kristin went over the traffic evaluation with the Mayor and Council. 

At 20 MPH there were currently around 160 vehicles out of 1,200 daily in each direction (total 320 daily) exceeding the posted 20 MPH speed limit by more than 12 MPH.  The majority of these vehicles were doing so at 6-8AM and 4-7PM.  This makes up about 13% of the total vehicles which would be cited by the speed camera system.  At $40. A ticket this would generate $1, 600,000. If number of speeding vehicles was reduced by 50% with implementation and enforcement of collection was at 75% success rate, it would result in net of $600,000 generated by the program.  Contractual cost is estimated $72,000 for the cameras.  Cost to manage program would be an additional $20,000 for total of $92,000 in program cost.

At 25 MPH there were currently about 10-15 vehicles out of 1,200 daily in each direction (total  30 daily) exceeding posted 25 MPH speed limit by more than 12 MPH. Most of these vehicles are going through 6-8AM and 4-7PM.  This makes 1% of the total vehicles which would be cited by the camera system during hours of operation.  At $40. a ticket this would generate $150,000 if number of speeding vehicles were reduced by 50% with implementation and enforcement of collection was at 75% success rate would result in net of $56,250. generated by the program.  Contractual cost is estimated for $72,000 for the cameras.  Cost to manage the program an additional $20,000 for total $92,000 in program cost.

The speed camera system cannot be in operation while the school zone light is flashing at 15 MPH, 8AM to 4PM.  Current school zone timeframe does not appear to greatly affect the period in which speed is exceeded by more than 12 MPH.  Most speeding occurs before 8AM and after 4PM daily.  55% of all travellers in each direction are exceeding posted 25 MPH on a daily bases.  20% of travellers in each direction are maintaining the posted 15 MPH during the school zone times.

The Town would need to identify a local designee (town staff), approving officer, and contract a third party for calibrations.  The vendor would supply all other equipment, maintenance, operation under contract based on a contractual lease with no minimum terms.

The Mayor and Council heavily discussed the options as well as suggested looking into other less costly options.  All was in agreement that something needs to be done.  Mayor Creadick asked the Council to go back and do some research.  Speed bumps were mentioned and Kristin was to look into it.  It was then decided to table this for later discussion.

New Business:

Myersville Cable Franchise Agreement:  This will be looked at and discussed at the next meeting.

MES 2015 CCR Report:  Mayor Creadick suggested that a copy by put into the water/sewer billing when they are mailed out.

DIT Water Line Agreement:  Town Planner, Brandon Boldyga reported that in February asked DTI to extend water line for a hydrant due to fire safety.  Brandon has asked neighbouring properties to connect to the water line.  He had Town Attorney, John Clapp prepare an agreement.  Copy was sent to DTI’s attorney.  It was sent back from DTI’s attorney red lined.  It didn’t address for easement agreement.  An easement is needed to put the water line in for it needs to sit further back off the road.  We don’t want to dig up the County Road.  It would run along the fence line property.  Brandon has been going back and forth with Carolyn Moss from DTI.  At this time Brandon believes that the DTI attorney has not been to the site.  The main point that Town Attorney, John Clapp wanted to make was that we want an amount.  We don’t want to send a blank check; we want to write one check with a lump sum contract.  Brandon is trying to make sure that the town is covered, since the town will manage that project.  Councilmember Mark Etheridge suggested that we put it out as a lump sum bid with contingencies of 15% for example. Brandon was in agreement with the suggestion.   A conference call will be held with DTI, Brandon, Kristin and Town Engineer J. R. Hawkins.  During the call they would like to be able to confirm a budget.

Housekeeping:
No workshop will be held in July only a Regular Town Meeting.

Kristin stated that he is looking for a summer intern a Junior/Senior High School student.  They will be employed for approximately 20 weeks.

Kristin talked about the tree that fell across the road and ended up on the town reservoir fence.

It was suggested that something is need to keep reception area secure.  It was suggested to have the desk moved and to keep important file/information locked away.
[bookmark: _GoBack]
A motion was made to adjourn the meeting by Mark Hinkle and second by Mark Etheridge.

Next town meeting will be held on August 11, 2015 at 7PM.

Respectfully submitted,


Kathy Gaver
Town Clerk
