Town of Myersville
Mayor and Council
Regular Meeting
August 9, 2016

The regular town meeting of the Mayor and Council was called to order by Mayor Wayne S. Creadick, Jr. followed by the Pledge of Allegiance.  Those in attendance were Councilmembers Mark Etheridge, Mark Flynn, Mark Hinkle and Daniel Papuchis along with Town Manager, Kristin Aleshire, Town Planner, Brandon Boldyga and Town Treasurer, Danielle Hartz. Councilmember Robert Berkey was absent.
Motion for the acceptance of the July minutes was made by Mark Hinkle and second by Daniel Papuchis. Motion carried 3-0.
Public Presentations:
Stephanie Sharpio, Nicholas Blair and Gretchen Gawler, Mountain Terrace residents were present to ask the Mayor and Council for help, ideas or suggestion on getting the roadway/driveway paved at Mountain Terrace.  There are numerous potholes, repair patch, and they need striping of the parking spaces and stop bar at the intersection to be done as well.  The price that they have received from Antietam Paving is $4,800 with a 5-year warranty.  It will be 5 years until their reserves could reach that budget amount.  The reserves for last year 2015 is at $383.00, 2016 is $1,200.  They came tonight to ask for assistance with funding.
Councilmember Mark Flynn came in during this discussion.
Kristin Aleshire, Town Manager suggested that they raise the HOA fees by 10% for the next 5 years.  He then suggested that maybe get the other HOA’s get together and use the same mowing/snow removal contractors to help with cost.  Kristin added that the Town goes out and get local contractors.  Councilmember Mark Hinkle suggested that they all sit down together and see how the Town can help them out.  It was decided that Kristin would work with them.
Mayor Wayne S. Creadick, Jr. announced that he had 2 residents that would like to become members of the Public Relation Committee if the Council approves.
Motion was so moved by Mark Hinkle and second by Mark Etheridge.  Motion carried 4-0.
Mayor Creadick then swore in Public Relations members: Michelle Sweet and Patrick Daniels.
Staff Reports:
Treasurer’s Report:
Danielle Hartz, Town Treasurer gave the Treasurer’s Report.  A copy is on file for public review.

Received CP&P grant of $60,000. for the soccer field work.  Received $32,000. from FEMA.  Working on a grant for the Fiber Optic for the library and doing a CP&P grant for Doub’s playground equipment.

Enterprise fund - received $200,000 for the pipeline/waterline work.

Deputy Report:
Deputy Ken Olander, Town Deputy gave his monthly report.  A copy is on file for public review.

Deputy Olander reported that he has been patrolling Milt Summers Road since the start of the construction and will put this on the permanent control list.  He talked about the intersection of Church Hill, Canada Hill and Main Street beside the Methodist Church on ways to make that safer since there are those that does not come to a complete stop.  Poplar Street speeding – he will do the numbers and see what numbers he gets.

Planning & Zoning Report:
Brandon Boldyga, Town Planner and Zoning Administrator gave the following report:
· Meadow Ridge Knoll approved improvement plans.  Town has found the original plans.  The parcel is three (3) acres. 1st lot – Stroups property, owner-future or present homeowner will need to hook up to town water/sewer.  Who is responsible for making this happen—contractor will meet with the developer and discuss/work this out.
· Quail Run – At this time the developer has not been able to make this feasible at this time.  Unable to find a builder.
· Saber Ridge – Staff has reached out to the HOA – Clagett.  They were excited to hear from the town.  There are several more steps that needs to be completed before the Town takes over.
· Deerwoods – They have requested a spot on the website.  HOA has been posted to the website.
· Doubs Park title search is on going to find out where the strip of land is and who it belongs to.
· Harp Park – survey for the lot so that we have an idea where the line is.
· Treeland subdivide plat will be ready by November.
· Schedule a workshop for code amendments.  
· JB Seafood has been approved by the Board of Appeals.  The rear yard will be fenced in to prevent patrons from wondering on to other properties. Schedule will be Sunday-Thursday close at 9PM, Friday & Saturday close at 10PM.  They have a three (3) year lease with option to buy.  They are currently doing renovations and they have no solid date for opening.

MES – Water & Sewer Report:
MES Assistant Regional Supervisor, Bob Barnhart gave the report. A copy of the report is on file for public review.

Town Manager Report:
Kristin Aleshire, Town Manager gave the following report:
· Complaint from a resident about their water/sewer account.  Last time we absorbed the amount of 50,000. Gallons.  They were asked if they had a pool and they said no, however Google Earth showed that they did have a pool.  Re-read meter for two (2) weeks and at one point they used 400 & 700 gallons a day.
· Future plans for storm water areas – fence in or do something with it.
· Water leak at Ashley is not repaired.  We got a price for the work, letter was sent and when the fifteen (15) days are up and we hear no response we will take the correction upon ourselves.
· Notice DTI venting process.  There was a concern about thirty (30) days’ notice.  It was stated that you may notice odor, noise or something, but DTI stated that nothing will occur for it has a silencer on it.
· Well for Saber Ridge was turned off.  PE took the meter due to non-payment. This was put into someone else’s name and it was never corrected.  Bob Barnhart stated that the service has been turned back on.
· Mailboxes are up at Ashley.
· Received three (3) proposals for the Harp Park tot lot.  Will talk about this at next month’s meeting.
· [bookmark: _GoBack]Back stop at Doubs has been an ongoing effort.  Approved the shared funding.  Baseball has called a vendor to take care of it.  Face of scoreboard needs to be repaired immediately as well as outside fence.  There are stones in the emergency turn around that needs to be removed as well.  We have the equipment available to move this.  After some brief discussion it was determined that the baseball User Agreement will not be signed until we have all of the corrections taken care of.
· Meeting was held with Mr. Barrow.  There has been a better understanding of where the J hook of the project is located.  A survey was conducted today and the property boundary has been located.
· Received complaint from Deerwoods resident about high water pressure.  MES will test the plant and property.
· Three (3) complaints has been received from Cedar Street & Fox Rock Drive attempting to address these issues with the contractor.  They reported damage about the curb, apron and driveway.  This will be inspected.
· Ashley – Cedar Road cost – Kristin did the break down with a total cost of $259,000.  This will be discussed at the September meeting.   Councilmember Daniel Papuchis added that for future roads maybe we should have our engineers come in and get soil samples.   

Committee Reports

Park and Recreation Committee:
Councilmember Mark Flynn gave the following report:
· 250 people attended the Myersville Night Out.
· Harvest Fest will be held October 1, 2016
· Christmas in Myersville will be held December 3, 2016
· Volunteer banquet is in the works.

Public Relations Committee:
Mayor Creadick gave the following report:
· Dana French – Livable Frederick – objective is to survey residents and get everyone in the community to take part in doing the survey.
· Mayor Creadick had an interview with Comcast and was appointed by MML Hometown Ad-Hoc committee which meets bimonthly.
· Mayor would like to have 100% participation for Alert Frederick County.
·  Would like to create a Facebook page for the Town and explore other social medias.




Unfinished Business:

Shorescan Document Solutions Proposal – Staff has received information and have met with the vendor twice so far.  There are no other vendors in our region.  The cost is over $7,000.00 a year plus monthly fees for about $300.00 a month.  It cost you to build the system and then it cost you to use it.

New Business:

Municipal Tax Authority – We have reached out to Maryland Municipal League for taxing authority.  We are provided with state codes and justified rates on what is responsible and what is not.  Seeing tax rates is something that is our responsibility.  This is something that the Finance Committee will be discussing when they met.

Public Comment:

Craig Crawford – Ashley resident had some concerns of overages of payment that was cut from the 2016 budget.  Utility rates increases (that was just covered).  Cedar Street paving notice should have been given out five (5) days prior to construction.  He added that there should some type of limitation on trucks coming into the development.  As a tax payer he would like to be involved with the local committee to be sure that it is being used effectively. He went on to talk about the agreement between the Town and the Fire Company.  He added that there is a 60/40 split on what?   What happens if they default and payment is not made?

Town Manager, Kristin Aleshire responded by saying that they are current for adjustments that has been made.  There is a default provision if Town could execute for property.  There is a two (2) default trigger – one (1) for no payment within 180 days and two (2) five (5) consecutive payments.  Annual payments – sat down and went over payments for structure bond for we don’t want to keep coming back to the table on this.  They came up with a time table.  Expenses on the Municipal building doesn’t have water expense, however there are two (2) electrical meters and outside maintenance is split 60/40, trash collection is we pay for one and they pay for the other.

Mr. Crawford stated that he sent Roger Wilson a proposal to turn this facility to recoup the building for the library.  Then another building could be built elsewhere.  Mr. Crawford ended with saying that DTI increasing their production what is their projected revenue.  His suggestion was that the tax payers should see it go back to the Town.

David Burrow – Baltimore National Pike resident thanked the Town and Kristin for the current project issue.  He also stated for the future a smaller monitor needs to put in the back so that you can follow on what is projected on the screen.  He talked about the paper project and offered his support.  He concluded by saying that the library is a wonderful thing to bring into the Town.

Chris Johnson – Fox Rock resident felt that Poplar Street felt bumpier now that it has been repaved. The bottom of Cedar Street/Fox Rock Drive feels like a gully, just something to look into.

Jim Hardy – Ashley resident talked about the 3% increase to the water/sewer budget.  Rational to increase but was looking at the audit and it did not tie in.  Substantial difference from audit to lay out.  Labor in water/sewer is 15% increase.  There are four (4) position full time and three (3) part time if every person was well and septic tank would we still need a staff?  Water/sewer funded by MES and some staff.  Septic well – no labor under General Fund.

Kristin Aleshire responded by looking at the contractual cost – we have a reasonable system, pump station/plants.  They don’t do reading or breaks.  Staff does all those things.  Sludge removal and water line breaks are contracted out.  

Mr. Hardy added allocations need for increase water/sewer. 

Kristin stated that Enterprise funds pays into the General Fund.

After some discussion on water/sewer-Enterprise Fund it was decided that a meeting was needed.
It was decided to talk about Fox Rock/Cedar drains water/sewer fund in September.

Meeting adjourned at 10:10 PM with a motion to adjourn by Mark Hinkle and second by Daniel Papuchis. Motion carried 4-0.


Respectfully submitted,



Kathy Gaver
Council Secretary



