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Planning Commission Workshop Minutes

September 20, 2016

Attendance: Town Staff - Brandon Boldyga, Planning Commission – Monty Bussard, Mark Etheridge & Dave Sexton 
Absent: Michelle Sweet & Gretchen Gawler


Discussion Item:

1. “Town Center” Revitalization
a. Planning Commission must determine boundary for revitalization area.
b. Planning Commission should propose an over lay zone to further refine acceptable uses in revitalization area.
c. Uses should provide valuable services and generate foot traffic.
d. Town should consider drafting a small area plan for the over lay zone to align public infrastructure with development projects in the future. 
e. Town should not unilaterally develop property without private investment “spearheading” the effort.
f. Town should develop incentives for reinvestment in the revitalization area as follows:
i. Grant assistance
ii. Public utility cost sharing
iii. Public infrastructure cost sharing
iv. Permitting fee waivers
v. Set back modifications
g. Planning Commission should present complete idea to Mayor and Town Council at joint workshop in January.
h. Planning Office staff will develop graphic for approval of revitalization area by the Planning Commission at October meeting. 

2. Town Code Modifications
a. Town Code modifications will be addressed during regular Planning Commission meetings.
b. [bookmark: _GoBack]Planning Commission will address one “section” per meeting and present all proposed changes to Mayor and Town Council once all proposed modifications are complete.
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