Enterprise Fund Budget Wastewater System - Capital Improvement Program FY 2025-2030

| | | Page 1
DEPARTMENT Priority Current Budget Year Fiscal Year Draft 3
Capital Improvement Projects Project Ranking 2025 2025 Est 2026 2027 2028 Code
WWTP
WWTP Mixers WwW-17-1 2 $8,000 S0 54,000 54,000 $4,000 Paygo
Plant Blower WW-17-2 1 55,000 $5,000 $5,000 Paygo
Post Clarifier valves replace WW-20-3 3 520,000 Paygo
Material Storage Cover Ww-21-3 5 : Paygo
Decanter valve 6 WW-25-1 3 $15,000 S0 $15,000 Paygo
Pump Stations
Pump Station Pump Backup WW-18-4 3 $7,500 Paygo
8. Church Pump replacement Ww-27-1 1 550,000 $50,000]  $50,000 Paygo
fc Ds pump replacement WWw-28-1 2 $50,000| $50,000 Paygo
Ashley Pump Station WW-30-1 5 Paygo
Collections System
Sewer Line I&I Program WW-17-3 2 540,000 Paygo
Easterday Sewer Line WW-24-2 1 $260,000 S0 $270,000 Paygo{25%)/Grant{75%)
Annual CIP Total $128,000 $55,000] $114,000| $96,500| $99,000
CIP Ranking System 1 = Imperative 2 = Essential 3 = Important 4 = Acceptabl 5 = Deferrable




Enterprise Fund Budget Water System - Capital Improvement Program FY 2025-2030
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DEPARTMENT Priority Current Budget Year Fiscal Year Draft 3
Capital Improvement Projects Project Ranking 2025 2025 Est 2026 2027 2028 2029 2030 Funding
Water Treatment Plant
Chemical Pump Back Up WwSs-17-1 1 52,000 $1,700 $2,000 $2,000 Paygo
WTP Tank Rehab W5 21-3 2 - 580,000 Paygo
Booster Pumps WS-24-2 1 515,000 $15,000 Paygo
Raw Strainer WS-26-1 3 515,000 Paygo
Creek Reservoir
Portable Generator WS-16-2 2 $5,000 Paygo
Submersible Pump Replace WS-24-1 3 515,000 Paygo
Ashley Well House
Chemical Piump Backup WS-25-1 2 53,000 51,700 52,000 $2,000 Paygo
PFAS Upgrades WS-25-2 3 $850,000 Grant
Deerwoads Well House :
Filter Tank Replacement WS5-23-3 3 580,000 Grant
PFAS Upgrades WS-24-3 1 $700,000 Grant
Raw Water Sources _
Spring Line Replacement | WS-18-1 3 $50,000f $150,000 Paygo
6" line from creek reservoir WS-27-1 5 $50,000 Paygo
Distribution Lines
8" Mainline to WWTP Replace WS-18-3 2 540,000 $100,000 Paygo
3" Reverse Line WS-18-3 4 $50,000{ $150,000 Paygzo
6" Poplar Street mainline WS-27-2 3 $25,000] $150,000 Paygo
Water valve replacement WS-27-2 1 §75,000] §75,000( 5$75,000] §75,0000 575,000 Paygo
Meters
Radio Read Meter Program WS-16-4 1 520,000 Paygo
Meter Billing Program WS-25-3 1 $15,000 515,000 Paygo
Total From Ent Fund 535,000 333,400 $135,000| $314,000f 5280,000( 5279,000| $275,000
CIP Ranking System 1 = Imperative 2 = Essential 3 = Important 14 = Acceptable 5 = Deferrable




General Fund Budget Street System - Capital Improvement Program 2025-2030
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Project Techical Information Priority Fiscal Year Draft 3
Type and Location Description Neighborhood Project | Rank| 2025 |2025Est| 2026 2027 2028 2029 2030 | Funding
Pavement Maintenance
Doubs Meadow Parking Lot heat seal pavement Doubs Park SM-21-2 $15,000 Paygo
Myersville Municipal Center heat seal pavement MMC SM-22-1 2 $15,000 Paygo
Main Street 400-600 hlocks heat seal street cracks  |Main Street SM-23-6 1 55,000 55,000 Paygo
Harp Alley install alley paving Main Street SM-25-3 515,000 $25,000] $25,000
Street Overlay
Ashley Hills mill and overlay Ashley SM-23-3 2 $175,000[5175,000 Paygo
Canada Hill mill and overlay Canada Hill SM-25-11 5 5175,000 Paygo
Monument Road mill and overlay Old Town SM-20-4{ 2 5175,000 Paygo
Meadowridge mill and overlay Meadowridge sM-21-1] 1 |$150,000(5185,000 Paygo
Stormwater Management
Ashley Way ) SWM pond fence Ashley SM-19-6] 3 515,000 Paygo
Deerwoods SWM pond fence Deerwoods SM-19-7f 1 $15,000( 520,000 Paygo
Hunters Knoll SWM pond fence Saber Ridge SM-25-2| 5 520,000 Paygo
Pond Improvements SWM pond mandate TBD SM-26-1| 3 $15,000| $15,000| 515,000| 515,000 $15,000 Paygo
MS-4 Projects
Planting Clear & Plant Ashley SM-21-3 $15,000( 515,000 $15,000 _ Paygo
State Directed Project TBD TBD SM-23-5 $25,000( $25,000| 525,000( $25,000| $25,0001 Paygo
Sidewalks

Church Hill Rd unit block sidewalk installation Old Town SM-20-3| 3 $45,000 Payga
Saber Ridge to Canada Hill sidewalk installation Saber Ridge SM-24-5( 3 50,000 Paygo,
Canada Hilt Road replace existing Meadowridge SM-24-7|1 4 $50,000 50 : 50,000 Paygo
Sidewalk Maintenance Program spot replace Townwide SM-27-1 3 $25,000| 25,000( 25,000| 25,000 Paygo
Total From General Fund $245,000}$245,000}5115,0001%$285,000 ($305,000 |5245,000 [$310,000
CIP Priority Ranking System 1 = Imperative 2 + Necessary 3 =Important |4 = Acceptable 5 = Deferrable




General Fund Parks and Open Space Capital Improvement Program 2025-2030
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Project Project | Rank 2025 2025 Est 2026 2027 2028 2029 2030 Draft 3
Paygo Grant Both Paygo Grant Paygo Grant Paygo Grant Paygo Grant Paygo Grant Total
Bullivant Park )
Amenities PO-25-3] 2 511,000 |5136,000 $141,000
Board walk trail PO-26-1 $25,000 $25,000 |$175,000] $25,000 [$175,000 $425,000
Doubs Meadow Park _
Workout Stations PO-21-4| 3 $15,000| 545,000 $60,000
Saccer pavilion PO-24-2| 1 $40,000 $40,000
Saccer traifs PG-24-3| 1 $100,000 $100,000
Soccer Lat fence PO-26-2| 3 $5,000 $5,000
Pavilion Water line PO-25-6] 1 56,0001 554,000 $60,000
Fisher Parl
Flook Park
Tot Lot PO-23-4( 5 $15,000! $45,000 560,000
Gaver Park
Grindstone Run Park
Stream bridge PO-21-1 $10,000| $30,000 $40,000
Tot lot amenities PO-22-3( 1 525,000 $75,00005100,000 $100,000
Harp Park B
Hardcourt overlay PO-30-1 511,000 15,000 526,000
Annual Tota! (page 1) $25,000 $75,000]5100,000] $33,000|$324,000| $40,000| $45,000| $35,000($205,000| $25,000|$175,000| $30,000| $45,000]5$1,057,000
CIP Priority Ranking 1 = Imperative |2 = Essential 3 = Important 4 = Acceptable 5 = Deferrable



General Fund Parks and Open Space Capital Improvement Program 2025-2030

| | | I | | Page 2
Project Project | Rank 2025 2025 Est 2026 2027 2028 2029 . 2030 Total
Paygo Grant Both Paygo Gran; Paygo Grant, Paygo Grant Paygo Grant Paygo Grant
Mem, Park at Trolley
Pleasant Walk Park
Hiker/biker trail pPO-21-21 4 515,000 545,000 560,000
Parking area entrance PO-20-3| 3 10,000 30,000 £40,000
Metzger Park
Greenway Trail

Harshman tral} PO-23-1| 4 $7,500§ 522,500 $30,000
Deerwoods Trail PO-23-2| 1 $200,000 5200,000
Canada Saber Trail PO-21-3| 4 $5,000] 515,000 $20,000
Post Office Traii PO-22-5| 5 $5,000] $15,000 $20,000
Young Trall 'PO-25-1 1 $25,000 $75,000{5100,000 . $100,000
Property Acquisition
SHA land PO-25-4] 4 594,000 $94,000
Ashley Land PO-25-5] 4 $30,000 530,000
Deerwoods land PO-24-41 4 $15,000%  $15,000
Annual Total {page 2) $25,000 §75,000]$100,000 $0{$200,000] $5,000} $45,000] $10,000 $_124,000 $15,000| $45,000| $12,500| $52,500| $609,000
Total Sheets 1 & 2 $50,000| $150,000 |$200,000] $33,000]$524,000| $45,000| $90,000f $45,000($329,000| $40,000|$220,000] $42,500| $97,500{ 51,666,000
CIP Priority Ranking 1 = Imperative 2 = Essential 3 = Important 4 = Acceptable 5 = Deferrable




General Fund Buildings and Equipment Capital Improvement Program 2025-2030
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Fiscal Year Draft
Project Description Project Ranking 2025 2025 Est 2026 2027 2028 2029 2030 Funding
. Buildings
MMC Roof roof membrane replacement BE-19-3 3 540,000 Paygo
MMC HVAC HVAC unit replacement cycle BE-20-2 4 $30,000 530,000 $30,000( Paygo
‘Public Safety .
Facilities Security parks and biuldings cameras BE-26-1 3 $20,000{ $20,000 Paygo
Vehicles
Tractor/lL.oader skid trac loader BE-24-1 3 $40,000 Paygo
Maintenance Truck small truck with 4WD BE-27-1 1 $30,000 Paygc
~ Equipment
IT MMC Server Upgrade hard version in house BE-30-1 5 515,000 Paygo
IT Mobile Device Upgrades officials tablet replacement BE-23-1 3 515,000 Paygo
IT Desktop Upgrade staff computers replacement BE-25-1 1 515,000 $15,000 Paygo
Administration
Total From General Fund $15,000 5$15,000] $50,000| S$60,000( $45,000 $70,000 $45,000
CIP Priority Ranking System 1 = Imperative 2 = Essential 3 = Important 4 = Acceptable 5 = Deferrable




